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Introduction

Irrespective of discipline-universal processes of graduate research:-

• Preparing a research proposal

• Carrying out a literature review

• Negotiating access to research subjects

• Conducting research and collecting data

• Analyzing the data emerging

• Writing a thesis/dissertation

• Fulfilling institutional procedures for examination

• Examination processes

• Graduating from the University

• Access to academic documents and joining the world of work.



SUPPLY CHAIN RESEARCH

SCM-corncerned with how things get to you! Supply chain 
management tries to minimize shortages and keep costs down.

• To Minimise work in progress.

• To Reduce transportation cost.

• To increase distribution channel of the product.

• To provide social services by giving them electricity, food, medicine 
and etc.

• To make plans and strategy in order to maximise productivity and 
achieve on-time performance.

• To increase customer satisfaction by delivering products to 
consumers on time and providing fast service.



What determines Choice of SCM research area

Interest
• The greater your interest in the research area, the more committed 

and dedicated you will be.
• Research can be a long journey which requires perseverance and 

determination. 
• Therefore, to avoid boredom and frustration along the way, select a 

research area that you are passionate about.
Career Path
• Your career path is one of the most important factors to consider 

when choosing a research topic. 
• A research topic closely linked to your career vision will only add 

value in the world of work.
• it will be beneficial to you if your research aligns with your career 

vision and career plan.



What determines Choice of SCM research area 
(continues)
Time

• Usually your University will have a time period by which you are expected to 
complete your study. 

• This time will usually affect how deep you can explore a particular subject area.

• Depending on the subject area you may not be able to explore the topic to the 
depth that is required by your programme.

• Ensure that you have narrowed down your research topic to reflect this. 

Budget

• Research can be costly as you have to travel to meet with participants and 
other costs that will come up in order to complete your research.

• These may include costs such as proof reading, printing and transcription 
services. The cost of the research will vary depending on the nature of the 
topic selected



What determines Choice of SCM research area 
(continues)

Practical Use of the Data

• There are some research topics that may have greater practical 
application than others.

• If you want your study to elevate your career, consider choosing an 
area where your study can make a difference.

• The more important your subject area is to policy makers as an 
example, the greater the contribution of your research.

Novelty

• Avoid selecting a research topic that several other persons have 
contributed to in your field in your country.

• If there are several researchers who have completed studies in your 
field, then your research will be just another paper in the area in 
your country.



What determines Choice of SCM research area 
(continues)

Ease of Locating Participants

• The ease of locating participants in your subject area should be 
something that you should consider. 

• If your research topic is extremely sensitive, your data collection 
process could take a considerable period of time.

• You may also find that participants are reluctant to participate in 
your study and hence your search for participants may be longer.



NEGOTIATING ACCESS AND ETHICS

• Business and supply chain management research involves human 
participants-Units of analysis. 

• Ethical concerns are greatest where research involves human 
participants, regardless of method (face to face or impersonal). 

• Most universities have Research Ethics guidelines to guide 
researchers. 

1. Access involves: Traditional access and now internet-mediated 

access

2. Access can also be: as an Internal researcher or External

Reseachers

• Both of the types of access have issues and considerations 



Traditional access

• Involves face-to-face interactions (to conduct experiments, 
interviews, focus groups, observations or to administer 
questionnaires). 

• First level of access is physical access or entry that is usually 
determined by a gate-keeper

• The gate-keeper may be concerned about: 

1. Perceived value-add to the organization. 

2. Confidentiality of the information required.

3. Perceptions about your credibility. 

4. Doubts about your competence. 

Your request for access may either be accepted (with conditions) or 
denied.



Important issues to note:  

• Negotiating access is a continuous process and not just an initial or 
single event. 

• Physical access to an organization is formally granted through its 
management. 

• Gaining the acceptance and trust of intended participants within the 
organization who will eventually provide actual access to the data 
(cognitive access) is critical. 

• Start thinking about access to data at the topic selection stage 



Important issues to note: (continues)

• Sufficiency of access-Plan ahead of your formal request for access. 

• Be aware that it is not always possible to do the desirable-Trade-offs 
are typical.

• Goodwill from the organization and its members is critical. 

– You need to demonstrate research competence and integrity. 

– The gate-keeper can enhance your credibility by introducing you to 
the relevant people and creating awareness of your research



Gaining access as an internal researcher

• Need to obtain formal management approval. 

• Your status in the organization may pose problems in gaining 
cognitive access-suspicion or fear may be created. 

• Need to maintain researcher objectivity and guard against bias

• Be courteous and friendly to all people as you do not know 
someone’s level of influence in the organisation.

• Be smartly dressed and keep time when given an appointment

• Do not show off through the phones you carry, the cars your drive 
etc to the respondents



Internet-mediated access: 

Quantitative and Qualitative data collection techniques are 
increasingly Internet-based. 

• It is still important to negotiate initial access on a personal basis (for 
organizations). 

• Virtual access can be negotiated where you know the respondents 
(members of your class; industry group etc.)

• Ensure the data protection laws are observed

• Do not give what is not needed!



Other useful Strategies to gain access 

• Ensure you are familiar with the organization or group before you 
initiate contact. 

• Allow yourself sufficient time.
• Use existing contacts and develop new ones. 
• Provide a clear account of your research purpose and type of access 

required. 
• Proactively address any concerns that the organization may have about 

granting access.
• Identify possible benefits to the organization as a result of granting you 

access. 
• Use appropriate language e.g. learn from your experience, hold 

conversations with staff, write a report etc. 
• Facilitate replies when requesting access e.g. offer to call back and 

follow up request.



Other useful Strategies to gain access 
(continues)

• Develop access incrementally by understanding levels:

–1st request to conduct interviews. 

– 2nd request to undertake observation. 

– 3rd request to audio-record interactions being observed. 

• Establish your credibility. – Full disclosure of research purpose. 

– Assurance about confidentiality and anonymity. 

– Professional conduct.



Research ethics

• Research ethics refers to the standards of behaviour that guide your 
conduct in relation to the rights of those who become the subject of 
your work, or are affected by it. 

• Codes of ethics are intended to avoid malpractice and harm while 
promoting ethical practice and private or public good



Research ethics(continues)

• Care must be taken to ensure that your conduct as the researcher 
and the design of your research study is aimed at generating new 
knowledge that will produce benefits for participants themselves, 
for other individuals or for the wider society. 

• Harms and benefits are not necessarily or always known before the 
research is conducted. 

• Your role is to be aware of these and your participants must 
understand that this may be the case.

• It is still your duty as the researcher to avoid, prevent or minimise
harm to participants and others.



Ethics in research Process

1. Selection of study Problem

2. Ethics in literature review

3. Ethics in choice of research design

4. Ethics in sampling

5. Ethics in choice of data collection methods     

6. Ethics in data collection

7. Ethics in data analysis

8. Ethics in report writing

9. Ethics in dissemination



Dimensions of Research Ethics



Ethical Principles 

Integrity and objectivity of the researcher

• This means acting openly, being truthful and promoting accuracy. 

• Researchers must avoid misrepresentation of data and findings, 
reckless commitments or insincere promises. 

• Any conflict of interest or commercial association should be 
declared.



Ethical Principles (continues)

Respect for others 

• A researcher’s role is based on the development of trust and 
respect. 

• The rights of all persons should be recognized and their dignity 
respected.                                                                 



Ethical Principles (continues)

• Avoidance of harm 

- Any harm to participants must be avoided. 

- This includes physical harm, pain, discomfort, embarrassment, anxiety, 
stress or conflict.

• Privacy of participants 

• Voluntary participation (right to withdraw) 

• Informed consent of participants 

• Ensuring confidentiality of data and maintaining anonymity of participants 

• Responsibility in the analysis of data and accurate reporting of findings

• Legal compliance in the management of data 

• Ensuring the safety of the researcher



Internet-mediated research

The ethical issues and dilemmas associated with the use of blogs, 
bulletin boards, chat rooms and social media include:

• Scope for deception

• Lacking respect and causing harm 

• Confidentiality of data and anonymity of participants’ identities

• Privacy and copyright (harvesting data) 

• Safety of the researcher 



Data protection and management

1. Keep all primary data securely

2. Use it only for the specified purpose

3. Keep it for no longer than necessary



CONCLUSION 

• Research is a process involving the researcher and research subjects

• Scientific research has developed standard rules and procedures 
which need to be respected

• Graduate students are expected to do original research and 
contribute to knowledge

• Access the required information if critical for success by graduate 
students

• Access still means you maintain obligations to respondents and to 
the research community



CONCLUSION (continues)

• Technology and the use of internet has created new opportunities 
and challenges in equal measure

• Plagiarism is real and needs to be avoided

• Institutional rules and procedures need to be respected

• Professional standards have been established by professional bodies 
and need to be respected



THANK YOU

Visit: www.aiscr.org.za for more 
information

http://www.aiscr.org.za/

