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EXECUTIVE SUMMARY 

 

Covid-19 presents an unprecedented and extended emergency impacting the global economy. 

Supply chain management (SCM) is at the forefront of the response to Covid-19 and is 

fundamental to socio-economic development. Governments around the world have, enacted state 

of emergency provisions and the introduction of emergency procurement policies to mitigate the 

effect of the pandemic. Notwithstanding the measures, there have been concerns about the state 

of government’s financial controls in the continent regarding Covid-19 emergency spending amid 

a high level of corruption. On 13 October 2020, the College of Economic and Management 

Sciences (CEMS) and the African Institute for Supply Chain Research (AISCR) jointly hosted a 

virtual summit on SCM. The purpose of the SCM summit was to provide executive insight into 

how countries in Africa were managing their supply chain practices during Covid-19. It further 

gave supply chain practitioners the opportunity to explore the challenges encountered with Covid-

19 supply chain practices and lessons learnt from a continental perspective. A total of 12 speakers 

represented five countries on the continent. 

 

The summit revealed that SCM has been around since the dawn of time. However, value for 

money is the rationale for each supply chain process, irrespective of the politics, ideologies and 

form of government. With the advent of Covid-19, each country or organisation had to assess 

their supply chain strategy, structure and practices carefully. The state of emergency implemented 

as a measure to prevent the spread of the virus opened the gate for rampant corruption. Covid-

19 exposed governments practitioners to risks,misuse and abuse of resources. Moreover, it had 

a devastating effect on economies and deepened the multilayered challenges on the continent 

with regard to employment, poverty and inequality. It has further exposed the challenges 

surrounding supply chain skills on the continent. Moreso, there has been a loss of revenue for 

organisations and businesses, with inefficient supply chain systems being exposed. 

 

There is, therefore, a greater need for the accountability, ethics and integrity of supply chain 

processes. Practitioners and organisations must improve and enforce the digitalisation of supply 

chain systems, improve network agility and become more resilient. There is a need to promote 

local content and industrialisation, and less dependency on China and the West. Covid-19 has 

presented an opportunity for new thinking for Africa.  
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1. INTRODUCTION 

 

On the 13 October 2020, the College of Economic and Management Sciences (CEMS), 

UNISA and AISCR jointly organised a virtual summit on SCM with the theme ‘Supply 

Chain Management in Times of Covid-19: Challenges and Lessons Learnt’. The purpose 

of the SCM summit was to provide executive insight into how countries in continent 

managed their supply chain practices during Covid-19. It further gave supply chain 

practitioners the opportunity to explore the challenges encountered with Covid-19 supply 

chain practice and lessons learnt from a continental perspective. The specific objectives 

of the summit were as follows:    

• To establish the implications of Covid-19 and its impact on supply chain on the 

continent;  

• To determine supply chain practices in response to Covid-19;  

• To share information on the supply chain challenges faced during Covid-19; 

• To share executive insights on Covid-19 supply chain lessons; and 

• To share post Covid-19 supply chain strategies, structure, technology and 

finance. 

 

During the event, there were twelve (12) speakers representing four countries, including 

South Africa, Uganda, Kenya and Ghana. The keynote address was presented by the 

Deputy Speaker of the South African Parliament, Hon. Solomon Lechesa Tsenoli. The 

event was presided by Prof. Jan Meyer, Deputy Director of the Business School of NWU, 

and Ms Winnie Dlamini from UNISA. This  report presents a summary of the key issues 

discussed during the summit.  

 

2.  WELCOME AND OPENING REMARKS 

 

The SCM virtual summit commenced with a welcome and opening address by 

Prof. Thomas Mogale, the Executive Dean of CEMS, UNISA. Prof. Mandla Makhanya, 

the Principal and Vice Chancellor of UNISA, delivered the opening remarks, while 

Ms Winnie Dlamini delivered the opening remarks on behalf of the AISCR Board. 
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2.1 Welcome address 

During the welcome address, Prof. Mogale highlighted the importance of hosting the 

event, especially during this time of Covid-19. He asserted that UNISA and AISCR had 

established an affiliation to foster and advance SCM research and capacity development 

in the continent. The institute is housed at CEMS. According to Prof. Mogale, AISCR was 

launched on 13 August 2019 under the leadership of Prof. Marcus Ambe, who also 

coordinates all Masters and Doctorate (M&D) issues in the Department of Applied 

Management, for SCM. In conclusion, Prof. Mogale asserted that the virtual summit 

should inspire deliberations around supply chain practices during Covid-19. Lessons 

learned will present best practices that may be implemented by authorities to make our 

continent economically sustainable. 

 

2.2 Opening remarks 

In in his opening address, Prof. Makhanya asserted that the state of disaster or 

emergency have opened the floodgates for rampant corruption. He noted that while 

economies are collapsing or under threat, businesses are going under, people are 

retrenched in their millions, and many have been left hungry and homeless, there has 

been a deluge of profiteers who have taken advantage of the gaps offered. These corrupt 

individuals or syndicates seized the opportunity to sell banned goods on the black market 

at massively inflated prices or selling (and not delivering) substandard products such as 

personal protective equipment (PPE). 

 

Prof. Makhanya argued that effective SCM demands consistent governance, proactive 

improvement and ongoing vigilance. The lure of easy money through corrupt practices 

demands ongoing vigilance from supply chain practitioners\managers. He observed that 

such practices are destructive and demoralising, and he further added that it has been 

an extremely painful lesson to learn. "We have a long way to go to inculcating a level of 

citizenship that goes beyond the individual to consider the collective" he said. 
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Prof. Makhanya posed critical fundamental questions affecting SCM in times of Covid-19 

such as:  

• What happens when government processes are in place to limit corruption, while 

supply chain practitioners are compromised? 

• What happens when we have a global pandemic that compels government to 

implement a state of disaster or emergency that comes with the power to take 

shortcuts in procurement processes; to close borders to trade and to prevent 

people from travelling for any reason within and to and from countries; and to 

severely curtail the sale of specific goods or services to name a few of the 

measures that have been imposed globally? 

• What happens when supply chain practice is disrupted in a very fundamental way 

and we do not necessarily have the power and authority to control it as can be 

done under normal circumstances? 

 

2.3 Address by the AISCR representative 

Ms Dlamini delivered the opening remarks on behalf of  AISCR Board. She asserted that 

AISCR is a leading Pan-African research institute that conducts innovative research on 

SCM to support continental-wide sustainable development and inclusive growth. At the 

heart of the AISCR is the desire to foster SCM advancement, leadership, the capability 

to drive supply chain innovation on the continent, aiming to achieve the strategic priorities 

of the National Development Plan 2030 and the Africa Agenda 2063. She indicated that 

AISCR is positioned to play a vital role in ensuring that business executives and public 

sector executives are able to develop a broader view. The AISCR enables the building of 

competitive institutions so that businesses can responsibly generate the growth that the 

continent desperately needs. She stated that AISCR had formed an affiliation with UNISA 

and the affiliation was approved by the CEMS College Board meeting on 8 May 2020.  

 

According to Ms Dlamini, the areas of collaboration include the following: 

• Studies and collaborative research in SCM; 

• Developing the research capacity in SCM;  
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• The hosting of events by masters and doctoral students, such as executive 

roundtable focus group discussions and annual African conferences; and 

• Hosting of seminars and a series of roundtable discussions.  

 

Ms Dlamini asserted that a steering committee with members of AISCR and CEMS 

(UNISA) had been established to provide oversight of the strategic collaborations. 

Furthermore, she stated that  AISCR had formed a strategic partnership and signed 

various memoranda of agreements with some of the institutions, namely UNISA, the 

University of Fort Hare, the North-West University and the Kenyatta University of 

Agriculture and Technology. From May to September 2020, AISCR had signed a 

memorandum with the Chartered Institute of Procurement (CIPS) and AISCR is in the 

process of signing a memorandum with the following: 

• Transport Education and Training Authority (TETA); 

• The National University of Science and Technology (NUST) of Zimbabwe; and 

• University Professional Studies in Accra, Ghana. 

 

In closing, Ms Dlamini reiterated the importance of the virtual summit and the role of  

AISCR in advancing supply chain capacity in Africa. 

 

3. SETTING THE SCENE AND KEYNOTE ADDRESS 

 

Prior to the commencement of the presentations, Prof. Marcus Ambe set the scene about 

the theme of the summit. This was followed by the keynote address delivered by Hon. 

Solomon Lechesa Tsenoli, Deputy Speaker of the South African Parliament.  

 

3.1 Setting the scene: State of supply chain practices in times of Covid-19 in Africa 

In setting the scene, Prof. Ambe stated that Africa and the world finds itself at war, and 

the enemy is the novel Covid-19 pandemic which has changed the nature of businesses 

and supply chains in general. Managing the pandemic therefore generated a unique blow 

to the world economy, simultaneously affecting supply, demand and trade. “Efficient 

supply has been affected directly through the suspension of operation of economic units 
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across multiple activities”, he noted. This has led to redundancies and suspensions, which 

have directly affected demand through dampening income expectations. Prof Ambe 

asserted that acute restrictions and lockdowns created many urgent situations that 

required immediate attention in the early days of the pandemic. As organisations and 

countries seeked ways to strengthened their operations and business resilience, the 

importance of supply chain resilience and risk management became more apparent than 

ever. 

 

He emphasised that the global economy faced price inflation. Many government 

contractors were not able to continue business at a normal levels due to quarantine 

measures, sickness and reduced productivity in operations. Procurement measures 

adopted contributed to a risk andf potential corruption, following the implementation of 

emergency grants and relief funding programmes.  

 

Prof. Ambe, citing Statistics South Africa’s recent online survey that was conducted in the 

first quarter of Covid-19,  indicated that “over 93,2% of the particants who participated 

were worried about the possible collapse of the South African economy due to the effect 

of Covid-19”. Many countries introduced similar measures in dealing with the pandemic. 

In South Africa, for example, the government responded to the outbreak by redirecting a 

R500 billion package towards a health response and relief of socio-economic distress. 

The South African Government introduced emergency procurement under the Disaster 

Management Act, 2002. However, despite the measures put in place and emergency 

procurement practices that were developed by National Treasury, in terms of Covid-19, 

procurement poses enormous challenges. 

 

Prof. Ambe noted that the pandemic came when the continent was facing a serious gap 

in supply chain skills and capacity. He further observed that there are limited institutions 

of higher learning in the continent that offer SCM qualifications. He alluded to an example 

of a baseline study that was conducted by the South African National Treasury in 2017. 

The findings revealed that only 44% of SCM practitioners in national departments have 

the relevant SCM qualifications, 41% in provincial departments and 18% in municipalities. 
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The Covid-19 pandemic has magnified the need and importance of SCM emphasised 

Prof. Ambe. More people have gained interest in the subject and we will be able to 

leverage SCM to build a stronger workforce and economy across the continent, especially 

regarding strategic sourcing, localisation and industralisation. 

 

3.2 Keynote address: Supply chain management as an enabler to socio-

 economic development, localisation and industrialisation: Lessons learnt 

 from Covid-19 

In delivering the keynote address, the Deputy Speaker of South African Parliament, Hon. 

Tsonoli alluded that “the erosion of the internal capacity of the state and at state-owned 

companies such as Passenger Rail Agency of South Aafrica (PRASA) and South African 

Airways (SAA) has contributed to corruption. According to Hon. Tsenoli, the PRASA 

locomotive debacle illustrates what is wrong with undermining localisation initiatives. He 

noted that "we have capacity in the country to build locomotives, yet imports became the 

convenient solution to people who abruptly outsourced tenders from which they profit 

corruptly”. The same happened at SAA where they had the capacity to provide services 

to many other companies. The erosion of the internal capacity, however, gave private 

firms an opportunity to fill this gap. This, in turn, has led to increased costs and a 

dependency on external goods and services. 

 

Hon. Tsenoli further warned that the country should not be detracted by the sheer 

embarrassment of what is emerging publicly these days, especially from the Zondo 

Commission, which is exposing some of the serious supply chain chain issues being 

discussed in the summit. He observed that Covid-19 had deepened the multi-layered 

crisis that already existed in South Africa. He noted that the crisis of poverty, 

unemployment, inequality and all the levels of corruption in the public and private sectors 

were negative factors affecting the South African economy. He indicated his disgust about 

officials taking advantage of the government’s financial resources for their own selfish 

personal gains, citing the recent spate of personal protective equipment (PPE) scandals 

as a classic examples. Hon. Tsenoli commended the generosity and collaboration by the 

public and private sectors, which has been amply demostrated during this period. He also 
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suggested that the country should act decisively to protect the most vulnerable and  

destitute persons as they are the ones who suffer the most from a variety of angles when 

things go wrong. Hon. Tsenoli concluded his address by emphasizing that Government 

fully supports the Zondo Commission, as the Government’s relationship with the people 

here at home and abroad depends on its success in acting ethically and with integrity at 

all times. He indicated that it is not only the question of having people being prosecuted, 

but also about developmental practices that reflect appreciation. 

 

Hon. Tsenoli argued that regarding technology, its accessibility, and infrastructure, the 

capacity to use it is a two-edged weapon. In terms of digitilisation, the result is that even 

on platforms such as Microsoft Teams, colleagues who are in rural areas are not able to 

utilise them effectively. He highlighted the frustrations that students experienced, 

especially those who want to continue with their studies having difficulties in 

communicating with academics and their peers because they have no accessible stable 

network infrastructure. He emphasised that with respect to technology, the country 

needed a way to level the playing field to maximise benefit for everyone in the  country.  

  

4. SESSION PROCEEDINGS 

 

The following presentations were delivered during the session proceedings:  

• Hon. Jim James Skosana, APAC Chairperson and the Chairperson of the 

Association of Public Accounts Committees (APAC), Mpumalanga Legislature – 

Covid-19 supply chain practices, challenges and lessons learnt: Perspective of 

APAC; 

• Ms Kgomotso Letsatsi (SALGA), Chief Officer: Municipal Finance, Fiscal Policy & 

Local Economic Development – Covid-19 supply chain practices, challenges and 

lessons learnt: Perspective of local government (SA); 

• Mr Dave Selby, Head of SCM at the Gauteng Department of Health – Covid-19 

supply chain practices, challenges and lessons learnt: Perspective of the Gauteng 

Department of Health; 
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• Mr John Karani, Chairman of the Kenya Institute of Supply Chain Management 

(KISM) – Covid-19 supply chain practices, challenges and lessons learnt: Kenyan 

perspective; 

• Prof. Douglas Boateng, Chairman of the Ghana Public Procurement Authority and 

Chief Executive Officer of PanAvest International & Partners – Covid-19 supply 

chain practices, challenges and lessons learnt: Ghanian perspective; 

• Prof. Benon Basheka, Deputy Vice Chancellor, Academic Affairs, Kabale 

University, Uganda – Covid-19 supply chain practices, challenges and lessons 

learnt: Ugandan perspective; and 

• Prof. Werner Webb, Acting Director, School of Public and Operations 

Management, CEMS, Unisa – Closing remarks and the way forward. 

   

4.1 Covid-19 supply chain practices, challenges and lessons learnt: Perspective of 

 the Association of Public Accounts Committees (APAC)  

According to Hon. James Skosana, the Association of Public Accounts Committees 

(APAC) held its own virtual conference on 21 August 2020. He shared some of the 

resolutions that APAC had adopted in their conference. APAC acknowledged receipt of 

the audit report from the Office of the Auditor-General (AG) covering all expenditure of all 

public entities up to and including 31 July 2020. He indicated that APAC was expecting 

to receive a detailed audit report  by the end of November 2020. Hon. Skosana asserted 

that APAC virtual conference was premised on the following sub-themes: 

• Enhancing public financial accountability by strengthening leadership integrity and 

partnership;  

• Partnerships for effective public financial accountability and development; and 

• Coordinated consequence management actions and measures.  

 

He stated that during the virtual conference, resolutions under these sub-themes had 

been adopted and that APAC would convene its first general assembly. He indicated that 

all the public account committees in their respective provincial legislatures and national 

parliament would receive full briefing on the AG’s reports, following which all the 

departments would be invited to account for how the department had spent Covid-19-
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related reprioritisation budgets to ensure that they stop the spread of the virus and save 

lives, as well as livelihoods. 

 

4.2 Covid-19 supply chain practices, challenges and lessons learnt: Perspective of 

 local government (South Africa) 

According to Ms Letsatsi, in terms of the landscape around SCM, it is best to reflect on 

the impact Covid-19 has had on the operational landscape of government and the private 

sector. She indicated that Covid-19 had a huge impact on economic activity and the 

operational environment, especially in local government, which has resulted in a revenue 

loss of 60% in the lower-tier municipalities. She observed that the metros are diversified 

from a revenue base, however, they too suffered an 80% loss between March when the 

disaster was announced until June 2020.  

 

Regarding the background to, and key fundamental issues with the responses to 

containing the pandemic, the municipalities were required to move quickly and easily in 

terms of procurement and payment processes to various service providers, which would 

have been very challenging under this operating environment. One of the issues 

highlighted by Ms Letsatsi was the timeline municipalities took to pay their creditors. This 

had a significant impact on  their supply chain processes. 

 

Ms Letsatsi acknowledged that Covid-19 had exposed the inefficiencies in our processes 

and systems, and in particular, the lack of resilience  processes and systems in their 

ability to respond to the pandemic.“Our systems are manual and red tape delays the 

processes even longer, which means that we were never agile around responding to the 

demand on procurement systems in terms of local government” she alluded. Other issues 

involved powers and functions among the three tiers of government. Ms Letsatsi also 

noted that although countries' responses to the outbreak were swift and decisive, there 

were flaws in the Local Government Fiscal Framework. “From a local government 

perspective, a lot of directives were issued, but they were not accompanied by fiscal 

instruments to assist municipalities in their implementation in  responding to particularly 

those in the rural areas” she noted. 
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She concluded that supply chain practitioners had to implement the emergency directives 

that National Treasury issued in terms of relaxing some of the processes that involve 

emergency procurement. However, for the implementatiomn to succeed, there must be a 

partnership across all spheres of government she noted. 

 

4.3 Covid-19 supply chain practices, challenges and lessons learnt: Perspective 

 of the Gauteng Department of Health 

According to Mr Dave Selby, supply chain processes experienced increasing pressure as 

the movement of goods became more constrained due to the measures instigated by 

governments around the globe. In his presentation, Mr Selby asserted that after the 

announcement of the Covid-19 pandemic under the Disaster Management Act, National 

Treasury issued instruction note, outlining the emergency procurement processes that 

had to be followed when purchasing PPE related items. However, the procurement of the 

items in the Health sector was not new, however, the quantity increased due to the 

pandemic. Consequently, the Gauteng Command Center was established and all the 

procurement in Gauteng centralised. As a result, there waspanic-buying due to the 

disaster. Many commands for emergency procurement deviated from the instructions 

provided, and most of the items were procured through a request-for-quotation (RFQ) 

process.  

 

Mr Selby noted in Gauteng, due to the limited size of stores and warehouses, volumes of 

PPE items were acquired at centralised warehouses in the North and South of Gauteng. 

Some of the challenges encountered in supply chain practices during Covid-19 were as 

follows: 

• Several institutionswere unable to follow Covid-19 emergency procurement 

regulations and guidelines, which resulted in several investigations being 

conducted due to irregular expenditure in the procurement of PPE items. 

• Health practitioners were not involved in the procurement of PPE items, while the 

Gauteng Command Center was set up. The procurement officials were from the 

department, but not necessarily from the Department of Health, which raised more 
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concern due to a lack of knowledge about the items that had been procured and 

which items had been included in the transversal contract.  

• Most of the PPE items procured outside the transversal contract resulted in a lack 

of quality, with suppliers being unable to deliver. 

• Suppliersdid not have enough capacity to deliver. 

• Due to panic-buying and a sense of emergency, the items were not adequately 

verified, inspected and quality assured. 

• The PPE items list wer sometimesmisinterpreted between the various institutions, 

for example, a standardised mask was not supplied. 

 

In conclusion, Mr Selby noted that all the PPE items should be in the transversal contract 

as it will ensure that should the Covid-19 situation increase. He noted that there will be 

suppliers in cases of established contract with approved pricing and quality items. SCM 

regulations will strictly be conformed with to ensure that processes are followed to evade 

situations leading to investigations as this creates many challenges. This requires 

knowledgeable health practitioners who are familiar with specifications and suppliers. 

Many of them must have an interactive relationship with suppliers.  

 

4.4 Covid-19 supply chain practices, challenges and lessons learnt: Kenyan 

 perspective 

According to Mr Karani, the advent of Covid-19 caused unprecedented disruptions to the 

Kenyan economy andthe society at large. It has radically changed the macroeconomic 

outlook for many organisations and  countries. He noted that Covid-19 created the 

necessity for many organisations to assess their preparedness in managing a crisis and 

what they needed to do to ensure business continuity. As a result, the hospitality industry 

for example, has been impacted the most, resulting in some businesses closing abruptly. 

Moreover, it has forced organisations to rethink and transform their global supply chain 

models, and exposes the vulnerabilities of many organisations, especially those that have 

a high dependency on China to fulfill their need for raw materials or finished products. 

Therefore, SCM professionals have been at the frontline and have been called on to 

become extremely agile and versatile to respond to a fast-changing environment.  
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Mr Karani highlighted a case study of the Kenya Medical Supplies Authority (KEMSA). 

He asserted that the profiteers had taken advantage of supplying medical supplies. In its 

central body, medical supplies are ordered and redistributed across Kenya. He noted that 

an investigation had been conducted to determine culpability on the part of high-ranking 

officials in the purchasing and supply of Covid-19 emergency commodities in KEMSA, 

which led to the irregular expenditure of public funds. This affected the availability of 

important medical supplies, such as testing kits and PPE at the peak of Covid-19.  

 

He noted that Kenya had received more than $2 billion in aid and grants from the World 

Bank, International Monetary Fund, the World Health Organisation, and the Chinese 

billionaire Jack Ma’s Foundation to help tackle the pandemic. The KEMSA case of PPE 

in response to the Covid-19 pandemic exposed serious gapsin the  Kenyan Public 

Procurement and Asset Disposal Act. Mr Karani indicated that there is a need to have 

flexible supply networks to help organisations minimise the risk of disruption. There is a 

greater need to invest in supply chain resilience, which can deliver a 15% to 25% 

improvement in plant output and 20% to 30% rise in customer satisfaction. He further 

noted that there is a need to invest in advanced analytics, which could improve supply 

forecast accuracy by 20% to 60%.   

 

In conclusion, he reiterated that in Kenya and Africa, in general, vital lessons from this 

pandemic must be learnt so that organisations can be better prepared to handle future 

catastrophes and emerge stronger in the increasingly turbulent operating environment 

such as:  

• Improve network agility, visibility and digitalisation; 

• New thinking across Africa and less dependency syndrome; 

• A reduction in imported intermediate goods and a subsequent decline in 

productivity requires that greater resources be directed at ensuring that the country 

is never left in a vulnerable position for essential commodities such as food, 

fertilizers and drugs; 
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• Calls for the recalibration of Pan-African trade interdependence to reduce reliance 

on imports of critical items, while ramping up local capacity and capability to be 

more self-sufficient in the long term; and 

• A wake-up call for Kenya/Africa to retool its manufacturing capabilities and focus 

on the value added to our products, instead of exporting low-value raw materials 

and minerals at a throw-away price only to import the same as processed goods 

at exorbitant prices. 

 

4.5 Covid-19 supply chain practices, challenges and lessons learnt: Ghanian 

 perspective 

Prof. Boateng stated that he had been a victim of the pandemic as he had been stuck in 

Ghana for the past eight months since the day he was supposed to return to South Africa. 

According to Prof. Boateng, the airports weres shut down and that it had been quite an 

experience for him. Accountability from the Ghanian perspective, according to Prof. 

Boateng became key to managing the pandemic. Initially, there was a lot of panic and 

information being passed around which did not make sense to the ordinary Ghanian, 

which resulted in a lot of stigma, doubts and fear of death associated with the pandemic. 

As organisations shut down, the price of water, electricity and utilities increased; and 

churches suffered as nobody was allowed to go to church. People associated with funeral 

services lost income. 

 

He asserted that once President Akufo-Addo started talking about the issues associated 

with the pandemic, the fear was minimised and he started to use social media and videos 

to help allay the fears of people to make them understand the implications of Covid-19. 

Prof. Boating stated that supply chain practices in Ghana had been affected badly, but 

that the country was confident it would be able to bounce back. He indicated that Ghana 

was able managed and contain the virus through the wearing of masks, social distancing, 

handwashing and personal hygiene. He also noted that efficient management of supply 

chains is fundamental for the economyc to bounce back, revealing the potentails of SCM. 

He further indicated that it had been a great journey for the citizens of Ghana and that it 

had opened many opportunities for forward-thinking people. 
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4.6 Covid-19 supply chain practices, challenges and lessons learnt: Ugandan 

 perspective 

Prof. Benon Basheka alluded to the experiences of Covid-19 in Uganda. He observed 

that when Covid-19 came, it was a shock to society, economies and every government 

worldwide. He indicated that President Yoweri Museveni, had demonstrated to the 

citizens how to do exercises as people were stuck in their homes. Prof. Basheka 

highlighted that when Covid-19 affected every aspect of their daily lives, the food they 

eat, the drugs patients needed, the bedding they needed, the supply of clothing and all 

necessities of life. He further needed universities to stay closed, and only medical 

students attended classes virtually.. 

 

Prof. Basheka noted that lockdown measures had affected most suppliers, leading to 

increased demand for foodstuffs. Business closure and an increase in transport costs 

also affected the Ugandan economy. He indicated that the availability of imported inputs 

in Uganda had been severely impacted by Covid-19, which led to the closure of a large 

number of formal firms and resulted in notable employment losses. The Health supply 

chain for non Covid-19 suppliers was significantly affected. He observed that a total of 

90% of youth were unemployed, which is becoming the norm. 

 

5. CLOSING REMARKS AND WAY FORWARD 

 

In closing the SCM summit and delivering a way forward, Prof. Werner Webb indicated 

that he was very proud to see how the AISCR has played a key role in the research and 

practices of a supply chain in the country and on the continent. He indicated that there 

was a very good balance between academics and practitioners, sharing thoughts, insight 

and setting the agenda for SCM career advancement. In his concluding remarks, Prof. 

Webb reflected on case challenges experienced in Uganda and the impact of Covid-19 

on SCM practices in the department of Health and Municipalities in South Africa. 
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He asserted that there is a need to investigate the role of SCM in eradicating poverty and 

decreasing marginalisation in society. He summarised the presentations, as follows:  

• The importance of consequence management and the measures of recovering 

costs by Hon. Tsenoli; 

• Human elements and the challenge of human elements in supply chain practices 

by Ms Letsatsi; 

• The importance of the value and resilience of supply chain practices. Furthermore, 

there is a need for flexible and agile supply chain practitioners beyond Covid-19 

by Mr Karani; 

• Key tenets of effective leadership, transparency, the importance of rule of law, and 

a sample framework of the supply chain by Prof. Boateng; 

• The key task that existed during the immediate past Covid-19 pandemic by 

Mr Selby; and  

• The importance of ICT innovation and how it could contribute to multisectoral 

engagements, as well as the importance of policy decisions by Prof. Basheka. 

 

6. LESSONS LEARNT AND EMERGING THEMES 

 

This section of the report presents the fundamental challenges and lessons learnt from 

the virtual summit. It should be noted that Covid-19 has great implications for SCM. While 

the Covid-19 pandemic presents one of the most disruptive eras in our lives, with severe 

implications for people's health and safety, it has a significant socio-economic disruption 

with far-reaching implications for supply chains. Therefore, supply chain professionals will 

need to assess the impact of Covid-19 in their organisations and develop mitigating 

strategies. This report, therefore, provides an understanding of the impact of the 

pandemic and mitigation strategies that emerged during the virtual SCM summit, as 

reflected in the table below.  
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The following themes emerged during the summit: 

Themes Description 

SCM has been around 

since the dawn of time 

Supply chain has been around since the dawn of time. 

Profitability is the rationale for each supply chain 

process, irrespective of the politics, ideologies and form 

of government. However, with the advent of Covid-19, 

each country or organisation will have to carefully 

assess their supply chain strategy, structure and 

practices. 

State of emergency opens 

the gate for rampant 

corruption 

Covid-19 exposed governments to risks, the misuse and 

abuse of resources. There is a greater need for the 

accountability, ethics and integrity of supply chain 

processes.  

Covid-19 resulted in a 

devastating effect on 

economies 

It has deepened the multilayered challenges on the 

continent regarding employment, poverty and inequality. 

Covid-19 has had a major impact on the economic 

activity and operational environment, especially in the 

local government, which has resulted in a revenue loss 

of 60% in the lower-tier municipalities. The metros are 

diversified from a revenue base. They would suffer an 

80% loss between the March 2020 when the disaster 

was announced and June 2020, which is the end of the 

financial year. 

Covid-19 exposed 

challenges regarding 

supply chain skills on the 

continent 

A lack of supplier and institutional capacity due to global 

competition. 

Digitalisation, improved 

network agility and greater 

resilience 

Virtual methods should be increased to conduct 

business with less physical contact, supply chains 

should be trstructured and focus should be on the 

development of flexible supplier systems. The post-

Covid-19 supply chain strategy should focus on digital 

technology and the restructuring of digital transformation 

systems. 

Loss of revenue for 

organisations and 

businesses 

A financial crisis is looming, with a bleak socio-

economic, political future. 

Inefficient supply chain 

systems exposed 

Covid-19 has exposed the inefficiencies in supply chain 

systems and processes. Supply chain systems are 
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manual, which sometimes causes a red tape delay and 

a lack of agility.   

Dependency on China and 

the West 

This exposes the vulnerabilities of many companies, 

especially those that have a high dependency on China 

to fulfill their need for raw materials or finished products. 

Less dependence should be on China for the supply of 

commodities. 

Opportunity for new 

thinking for Africa 

The crisis must prompt new thinking across Africa. It has 

forced organisations to rethink and transform their global 

supply chain models, and promote local producers to 

avoid shortages in future. Moreover, there is a need to 

promote intertrade in Africa. 

Policy decision making SCM is heavily connected to sound policy decision-

making in government. 

 

7. CONCLUSION 

 

In conclusion, the following lessons emerged from the summit, as summarised below: 

• SCM has been around since the dawn of time. Profitability is the rationale for each 

supply chain process, irrespective of the politics, ideologies and form of 

government; 

• With the advent of Covid-19, each country or organisation will have to assess their 

supply chain strategy, structure and practices carefully; 

• A state of emergency opens the gate for rampant corruption; 

• Covid-19 exposes governments to risks, misuse and abuse of resources. There is 

greater need for the accountability, ethics and integrity of supply chain processes; 

• Covid-19 has resulted in a devastating effect on economies. It has deepened the 

multilayered challenges on the continent regarding employment, poverty and 

inequality; 

• Covid-19 has exposed challenges regarding supply chain skills on the continent;  

• Practitioners and organisations must improve and enforce the digitalisation of the 

supply chain, improved network agility and greater resilience; 

• Covid-19 has resulted in a loss of revenue for organisations and businesses, and 

inefficient supply chain systems have been exposed. There is a need to promote 
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local content and industralisation, and a need for less dependency on China and 

the West; and  

• There is opportunity for new thinking for Africa.  

 


