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• Socio-economic outlook of Africa 
in times of Covid-19

• The potential of supply chain 
management

• Covid-19 global and African 
situational review

• Covid-19 measures in Africa
• Covid-19 and its implications to 

supply chain management
• What are the supply chain 

lessons learnt from Covid-19? AISCR, AFRICA’S SUPPLY CHAIN 
KNOWLEDGE HUB 



SOCIO-ECONOMIC OUTLOOK OF AFRICA in 
TIMES OF COVID-19

• Poverty
• unemployment.
• Inequity
• skills

In South Africa, 35% of the labour 
force are unemployed or have 
given up hope of finding work 
(Gordhan, 2017)

SA’S UNEMPLOYMENT RATE COULD REACH 40% DUE TO COVID-19 (MOGAJANE, 
2020)

According to Statistics South Africa 2020 first online survey on Covid-19 reveals that 93.2% of 
respondents are worried about the possible collapse of the South African economy.

Three out of every four Africans still live under poor 
human conditions, compared to one in five globally 
(Adesina et al., 2015:5); despite huge natural resources 
in the continent.

In North Africa, the youth unemployment rate is about 25%. 
Sub-Saharan Africa (SSA) Decline in GDP in second quarter 2020

Rwanda -5%
Guniea -3.3%
Namibia and Mali -3.1
Burkina Faso -2.9%

COVID-19 will drag African 
economies into a fall of about 1.4% 
in GDP (Gondwe, 2020:1)

Gondwe (2020:15)



THE POTENTIAL OF SUPPLY CHAIN MANAGEMENT

Supply chain management is one of the key mechanisms enabling government to 
implement policy. 

Are we leveraging on supply chain management to drive sustainable
development and inclusive growth in the continent?



Are we harnessing the potential of supply 
chain management

Procurement aspect of supply chain management (SCM) is often seen as a back-office role 
especially within the public sector. Public and SCM is not still viewed as strategic by public sector 
decision makers. Its contribution is unfortunately seen as minimal and transactional.  

❑ SCM strategic impact is underrated and it is not accorded the professional education 
accreditation status it deserves.  

❑ There are limited institutions in the continent that offer SCM qualifications.
❑ Limited or no clear career path.
❑ A baseline study conducted by the National Treasury (2017), South Africa revealed that 44% of 

National Department’s SCM practitioners have the relevant SCM qualification, while 41% in the 
Provincial Department and 18% in Municipalities. 

While we are battling to build capacity and professionalise SCM in the continent with 
initiative such as the value propositions developed by AISCR and partners, ISCM Council & 
others in the continent, here comes Covid-19 pandemic!



COVID-19_GLOBAL AND AFRICAN SITUATIONAL REVIEW

Since 31 December 2019 and as of 12 October 2020, 37 568 843 
cases of COVID-19 (in accordance with the applied case 
definitions and testing strategies in the affected countries) have 
been reported, including 1 077 508 deaths.

Name Cases -
cumulative total

Cases - newly 
reported in last 
24 hours

Deaths -
cumulative 
total

Deaths - newly 
reported in last 24 
hours

Transmission 
Classification

Global 37,797,304 8,335,676 28,379,683 1,081,945 Community 
transmission

South Africa 692,471 1,575 17,1780 107 Community 
transmission

Morocco 152, 404 2,563 2,605 33 Cluster of cases
Egypt 104,516 129 6,052 12 Clusters of cases
Ethiopia 84,295 866 1,287 10 Community 

transmission
Nigeria 60,266 163 1,115 0 Community 

transmission
Algeria 53,072 132 1,801 6 Community 

transmission
Ghana 47,005 18 306 0 Community 

transmission



COVID-19 MEASURES IN AFRICA

❑ The African Union endorsed a joint continental strategy, by Member States and Regional 
Economic Communities by providing a public health platform.

❑ In South Africa, Government responded to the outbreak, by redirecting resources to fund a R500 
billion package for the health response and the relief of social and economic distress 

❑ The International Monetary Fund approved US$2.7 billion for COVID-19 related emergency 
responses in African countries.

❑ European Union donated 50 million euro ($54 million) to Nigeria to support the country’s efforts to 
fight COVID-19.

❑ The Afreximbank announced a US$3 billion Pandemic Trade Impact Mitigation Facility (PATIMFA) 
to enhance the capacity of African countries in dealing with COVID-19 related health and 
economic impacts.

❑ The AfDB has a US$10 billion COVID-19 response package in the pipeline of which US$5.5 billion 
is set for its sovereign operations in the AfDB countries and US$3.1 billion is operations under the 
African Development Fund. 

In Africa, at least 42 countries imposed partial or full lockdowns on the movements and 
activities of their people.



COVID-19 AND ITS IMPLICATIONS TO SUPPLY CHAIN 
MANAGEMENT

• Goods and services not be readily available.
• Price inflation as demand across the globe far exceeds the supply. 
• Contracts may be delayed or terminated due to force majeure situations, as 

contractors. 
• Many suppliers struggled to meet their contractual obligations, which put their 

financial viability, ability to retain staff and their supply chains at risk. 
• Many government contractors not able to continue their businesses at a normal 

level (full capacity), due to quarantine measures, sickness, and reduced operations. 
• Emergency procurement may have lead to the risk of corruption on Covid-19 

emergency procurement grants and relief funding (Cowan, 2020).

❑ With the emergence of Covid-19 pandemic, many governments issued an instruction note on 
how procurement should be undertaken (Cowan, 2020). 

❑ In South Africa, for example, the government issued a regulations in terms of Section 27(2) of 
the Disaster Management Act, 2002. 



WHAT ARE THE SUPPLY CHAIN LESSONS LEARNT 
FROM COVID-19?

• Fully embrace digitalisation of supply chain processes (4IR)
• Professionalisation of supply chain management: standards, ethics, license 

to practice. 
• SCM capacity building and development.
• Increase spending on supply chain research and development. 
• Implement e-procurement systems and use of open data is essential.
• Open contracting principles: disclosure, transparency and open data. 
• Foster localisation and industrialisation to promote local suppliers and create 

jobs. 
• Less dependent on China for the supply of commodities.
• Promote intertrade in Africa.
• Re-structuring of the supply chains.
• Enforce accountability, transparency, monitoring and evaluation of SCM 

performance.

What supply chain practices should be employed post Covid-19?




