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The Advent of Covid-19



Introduction

➢The advent of  COVID-19 pandemic has created 

unprecedent disruptions for organizations and society at 

large 

➢ It has radically changed the macroeconomic outlook for 

2020 and beyond for many companies and countries. 

➢ It has brought to the fore the necessity for many 

companies to assess how well prepared they are to manage 

a crisis and what they need to do to ensure business 

continuity. 



Introduction

➢ Forced companies, and entire industries, to rethink and 

transform their global supply chain models 

➢Exposed the vulnerabilities of  many organizations, 

especially those which have a high dependency on China 

to fulfil their need for raw materials or finished products. 

➢ SCM Professionals have been thrust into the frontline with 

Professionals being called upon to become extremely agile 

and versatile in order to respond to the fast-changing 

environment. 



Kenya: Covid-19 Update YTD



KEMSA: Kenya Case Study

Kenya Medical Supplies Authority



KEMSA: Kenya Case Study



KEMSA: The Makings of  a Mega Scandal…

❑ Investigations have established criminal culpability on the part of  

high-ranking public officials in the purchase and supply of  Covid-

19 emergency commodities at KEMSA that led to irregular 

expenditure of  public funds

➢ This affected availability of  important supplies such as testing kits 

and PPEs at the height of  Covid-19 pandemic

➢ Kenya case-load: 41,158 infections; 760 reported deaths. About 

1,000 doctors infected with the virus so far. 

➢ Kenya received more than $2bn of  aid and grants to help tackle the 

pandemic from World Bank, International Monetary Fund, the 

World Health Organization (WHO) and Chinese billionaire Jack 

Ma's foundation.



Emergency Procurement: KEMSA

➢ The KEMSA case of  PPEs in response to Covid-19 pandemic 

exposed the serious gaps that exist in the Public Procurement and 

Asset Disposal Act Laws

➢ The Act permits public entities to use Direct Procurement method 

“due to war, invasion, disorder, natural disaster, catastrophic event or 

an urgent need,” it however does not provide for a procurement 

procedure. 

➢ A section of  the Law permits retrospective approval of  procurements 

in response to urgent need it also does not provide any procedure.

➢ The new  Regulations only exempts direct procurement under urgent 

need from prior approval by the Accounting Officer.



Emergency Procurement: KEMSA

➢ Thus, unlike other jurisdictions which provide for specific 

procurement procedures in response to events such as Covid-19 

pandemic, the Kenyan procurement law leaves the procedure in such 

circumstances to the conjecture of  Accounting Officer.

➢ KISM appealed to the National Assembly and the Senate to amend 

the Public Procurement and Asset Disposal Regulations and prescribe 

a procedure to be used under the Act

➢ KISM submitted a proposed procedure of  Competitive Dialogue 

Procedure to address this gap. 
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Supply Chain Lessons Learned

➢ There is need to have flexible supply networks to help companies 

minimize the risk of  disruption in times of  stress.

➢ Greater need to invest in supply chain resilience which can deliver a 

15% to 25% improvement in plant output and a 20% to 30% rise in 

customer satisfaction.

➢ Need to invest in advanced analytics which can improve supply 

forecast accuracy by 20% to 60%.

➢ Corona Virus exposed many countries to unprecedented public 

health crisis

➢ Companies everywhere have rightly concentrated first on ensuring 

employee safety and supporting their local communities. 



Supply Chain Lessons Learned

➢ Manufacturers in critical industries scrambled to find alternative 

suppliers to keep factories running. 

➢ Local industries became more innovative and agile and started 

producing PPEs

➢ A new dawn emerged as some regions move past the most acute 

phase of  the pandemic and start to plan for recovery, leadership 

teams are taking a hard look at supply chain reliability and risk



Exposed: Vulnerable Supply Chains



Competitive edge

➢ From our Kenyan experience, companies that invest in supply chain 

resilience reduce product development cycles by 40% to 60%. 

➢ As production teams adjust faster to changes in market demand, 

revenue growth accelerates. 

➢ Companies with flexible supply chains expand output capacity 15% to 

25% by optimizing operations.

➢ There is need to invest in a highly flexible supply chain that enables it 

to meet growing market demand for customization.

➢ The need for rethinking and having a paradigm shift in supply chain 

resilience cannot be overemphasized



Disruptive Procurement…New Normal

What does the Future Look Like?

➢ Disruptive Innovation: Advancing Agile Procurement

➢ Procurement Professionals will spend less time behind their desks 

& more time with Suppliers & Internal Stakeholders

➢ Procurement teams challenging industry standards to define 

breakthrough products & services delivered at radical cost 

advantage to both customers and suppliers

➢ Challenging Product Specifications in order to help suppliers to 

relax or optimize specs in order to reduce costs & partner with 

local suppliers in innovations & cost savings initiatives

➢ Developing local solutions and suppliers



SCM Resilience…New Normal



Some 
Concluding 
Thoughts



Concluding thoughts…

We in Kenya and Africa in general must learn vital lessons from this 

pandemic so that we can be better prepared to handle future 

catastrophes and emerge stronger in the increasingly turbulent operating 

environment that is the new reality of  globe.

✓ Improve Network agility

✓ Invest in Digital collaboration.

✓ Ensure you have Real-time network visibility

✓ There should be Rapid generation of  insights

✓ Empowered teams.



Concluding thoughts…

➢ Notwithstanding the existential threats triggered by Covid-19, it’s 

not all doom and gloom; there are some key learnings that could 

minimize the effects of  similar catastrophes in the future.

➢ This crisis must prompt new thinking in across Africa about how we 

will emerge from this situation better placed to leverage our God 

given resources and overcome the over-dependency syndrome that 

has plagued Africa since “independence”. 

➢ How can we strike a balance between the desire for self-sufficiency 

and inter-dependency and be able to become players in the global 

economic landscape? 



Concluding thoughts…

➢ The reduction of  imported intermediate goods and subsequent 

decline in productivity requires that greater resources be directed at 

ensuring that the country is never left in the vulnerable position for  

essential commodities like food, fertilizers and drugs. 

➢ Calls for a recalibration of  Pan-African trade inter-dependence to 

reduce reliance on imports of  critical items while ramping up local

capacity and capability to be more self-sufficient in the long term. 

➢ Wake up call for Kenya/Africa to retool its manufacturing 

capabilities and focus on value addition to our products instead of  

exporting low value raw materials and minerals at a throw away price 

only to import the same as processed goods at exorbitant prices.  



The Age of  Disruptive Technology…


