
Covid-19 Supply Chain Practices, Challenges 

and Lessons learnt from Ugandan Perspective



INTRODUCTION

• Humanity has often been prepared for war and hunger not a 

pandemic

• COVID-19 came as a shock to society, health systems, 

economies and governments worldwide

• A number of unpreceded measures were undertaken by 

governments :

• Uganda made 33 declarations with the ultimate being the total 

national lockdown of the country- 30th of March 2020

• “Stay home” directives were implemented and only “essential 

services” like medical, utilities, security and factories were 

allowed to operate under approved standard operating 

procedures. 

• On the 14th of April, this was extended further until 5th May 2020

• Uganda’s exports  had declined from US$ 383.62 million in 

January 2020 to US$ 352.91 million in February 2020. 

• Imports declined from US$ 711.99 million in January 2020 to 

593.79million in March 2020. 

• 4200 factories are reported to have been closed at 22nd April 

because of the pandemic and only 215 were in operation under 

very strict Standard Operating Procedures by the Health Ministry



EXAMPLE OF A TYPICAL UGANDA SUPPLY CHAIN



• Covid-19 affected the food we eat, the drugs patients take, the 

beddings people use to sleep, the supply of clothing and all 

necessities of life. 

• The education sector was closed down and all supply chains for 

education were massively affected

• Ugandan firms do not operate in isolation of the region and the world

• Supply chains depend on the quick supply of goods and services as 

inputs for productive activities. 

• Uganda sources inputs both domestically as well as from foreign 

firms.

• The top sources of Uganda’s imports were countries hit hard by 

coronavirus



UGANDA’S TOP 10 EXPORTS ACCOUNTED FOR 
82% OF THE OVERALL VALUE OF ITS GLOBAL 

SHIPMENTS (2019)
• Coffee, tea, spices: US$441.2 million (33.6% of total 

exports)

• Fish: $163.2 million (12.4%)

• Dairy, eggs, honey: $134.5 million (10.3%)

• Cocoa: $69.5 million (5.3%)

• Live trees, plants, cut flowers: $61.3 million (4.7%)

• Tobacco, manufactured substitutes: $55 million (4.2%)

• Oil seeds: $42.1 million (3.2%)

• Wood: $38.4 million (2.9%)

• Sugar, sugar confectionery: $38.1 million (2.9%)

• Cotton: $33 million (2.5%)



• The current population of Uganda is 46,117,703 as of 

Friday, October 9, 2020, based on Worldometer

elaboration of the latest United Nations data (0.59% of 

the total world population).

• The population density in Uganda is 229 per Km2 (593 

people per mi2).

• The total land area is 199,810 Km2 (77,147 sq. miles)

• 25.7 % of the population is urban (11,775,012 people 

in 2020)

• According to the UNHCR, Uganda hosts over 1.1 

million refugees on its soil as of November 2018

• Most come from South Sudan (68.0 percent) 

and Democratic Republic of the Congo (24.6%)

https://www.worldometers.info/world-population/
https://en.wikipedia.org/wiki/United_Nations_High_Commissioner_for_Refugees
https://en.wikipedia.org/wiki/South_Sudan
https://en.wikipedia.org/wiki/The_Democratic_Republic_of_the_Congo


NON-ESSENTIAL WORKERS WERE UNWANTED IN 
THE CITY



EXAMPLE OF AGRICULTURE SUPPLY CHAINS

• LOCKDOWN AFFECTED  MOST SUPPLIES BUT 

INCREASED DEMAND FOR FOOD STUFFS

• BUT DUE TO PUBLIC TRANSPORT RESTRICTIONS 

AND CURFEW HOURS (7.00 PM) MEANT SOME 

PEOPLE COULD NOT MOVE

• MOST BUSINESS CLOSURE LIKE HOTELS MEANT 

REDUCED DEMAND FOR SOME PRODUCTS

• INCREASE IN TRANSPORT COSTS MEANT 

INCREASE IN PRICES OF SOME ITEMS

AN EXAMPLE OF A FOOD MARKET STALL IN UGANDA



COVID-19 MEASURES AND SUPPLY CHAIN 
IMPLICATIONS

• Rolling out a public health campaign

• Politically, there was initially a multi-partisan backing of 

measures –but partisan differences soon emerged about 

certain measures like how and who to distribute food, 

colours and symbols associated with face masks and 

restrictions on political assemblies.

• The government issued guidelines concerning design and 

material composition, but did not place restrictions on 

their colouring and symbolism.

• Soon Politicians and political parties started distributing 

face masks customised with their colours and symbols.

• Relief mask distribution were to cost the taxpayer Shs 81 

billion (about $22million), a significant increment from 

the initial budget of Shs 35 billion (approximately 

$9million).

https://www.monitor.co.ug/News/National/Six-firms-governmet-facemasks-Range-Nyanza-Fine-Spinners/688334-5568794-60cmrx/index.html
https://nilepost.co.ug/2020/06/12/face-masks-budget-jumps-from-shs35b-to-shs81b-in-two-weeks-as-government-starts-mass-distribution/


EXAMPLE OF COVID-19 MEASURES IN UGANDA

• Food distribution among the poor members of society-25th -

March -2020

• 1.5 million was estimated to be the number of people who 

will need food support.

• The supply of high-quality food staffs especially posho and 

beans became compromised as a result of aflatoxin, soil, 

sandy particles and other physical impurities in food 

because of poor crop methods in the gardens and post-

harvest handling at drying, sorting, storage, processing and 

packaging

• Lack of clear guidelines on quality and the process of 

contribution played against the pooling of resources and 

distribution of donations. 

• The result was unceasing arrests, restrictions and threats to 

charge whoever is found distributing relief food in the 

community



Security forces were given the 

responsibility to undertake the 

household-based food distribution 

exercise



MAJOR AREAS OF IMPACT OF COVID-19 ON SCM

1. COVID-19 severely affected the availability of imported inputs in Uganda-lead to the closure of a 

large number of formal firms and resulted in significant employment losses

2. Factory closures in China resulted in supply chain disruptions in Uganda

3. The tourism sector and its related industries were severally affected and connected supply 

chains in this industry suffered significant shocks

4. Job loss for informally employed became the norm (90% of which are youth) 

5. COVID-19 caused a dramatic shortage in the supply of face masks (rural places) and  food 

(especially to the urban poor).

6. The smooth operation of transportation infrastructure and logistics, especially air cargo, had 

numerous implications on supply chain efficiency.

7. Health supply chains for non-covid supplies were significantly affected

8. Capacity of government to respond to pandemics was found wanting



• Specialised inputs came to be in short supply and were hard to 

manufacture quickly

• Disruptions in transport and logistics made the delivery of essential 

supplies to final customers more complicated.

• In terms of the international supply chain, several countries put in place 

export restrictions or equivalent measures, or introduced new 

authorisation or certification procedures, which caused delays in 

exports.

• The use of security forces became the only solution due to corruption in 

supply chain management processes



KEY LESSONS FROM UGANDA’S EXAMPLE
1. SCM is heavily connected to policy decision making

2. SCM requires strengthened monitoring and evaluation systems

3. Modern SCM demands collaborative SCM practices

4. Risk management practices in supply chain processes need renewed emphasis

5. Importance of trust in supply chain management requires more attention

6. Supply chain management in specialized sectors  demands its practices and models

7. Role of the security forces in state affairs and SCM during pandemic is an area of attention

8. Agriculture and its role in effective supply chain management processes

9. Integrated approaches in supply chain management processes

10. Role of ICT and innovations in supply chain management processes

11. Mechanisms for addressing challenges of multi-sectoral engagement

12. Unilateral actions raise uncertainty and costs



CONCLUDING REMARKS

• Covid-19 has disrupted functioning of all economics, but SCM practices have been vindicated 

• SCM has gained credibility and almost all countries have now realized the importance of robust 

supply chain practices in emergence situations

• Covid 19 has informed policy makers of certain critical supply chain areas that need attention

• Low demand for goods, delay in delivery of factory inputs from all parts of the world especially 

China and unpaid invoices together are continuing to squeeze manufacturers during the 

pandemic

• Attempts at developing some production capacity that matches crisis demand and encompasses 

the whole value chain have been tried and need awakening.

• Meeting demand for face masks has become one of the main issues for governments fighting the 

pandemic but it demands a broader attention to entire health systems strengthening for Africa. 


